
Innovative Quality Mentoring 4 Social 
Inclusion – Kick Off in Bangor 

Lynne Bloomfield, a senior manager within Kilcooley
Women’s Centre delivered the presentation to 
partners on how the administration would work.  
Highlighting this was NOT Grundtvig, and all 
organisations were required to follow the direction of 
the UK agency in matters of compliance.  Staffing 
costs now feature in budgets, and the logistics of 
checking this remotely were discussed.  Lynne 
assured partners support would be given.  Year 1 will 
establish the training materials.  Year 2 implements 
the training EU wide, and includes learner mobilities.  

Finally after long contracting period, the initial
meeting of the Key Action 2 Strategic Partnership
held its inaugural meeting, at the premises of the lead
partner Kilcooley Women’s Centre. The meeting
consisted of a packed agenda and itinerary for the
partners, which created the baseline for the project
implementation over the coming 2 years. Partners
engaged on the project are from Oz Zips, a charity in
Spisska Nova Ves, Slovakia, Kaleidoscope, Hatfield
UK, Association of Life Volunteers, Sivas, Turkey,
Schools Inspectorate, Telorman, Alexandria,
Romania, ACDC, Suceava, Romania. Kilcooley
Women’s Centre provides the administrative lead and
is responsible to Ecorys UK, the National Agency for
Erasmus+
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Mayor of Ards North Down  
Welcomes our Mentors
The Mayor of Ards North Down, Carl McClean, the final training day for 
the Innovative Quality Mentoring for Social Inclusion, kick off, in 
Kilcooley Women’s Centre.  Karl was very interested in the co-operation 
across the nations, and was delighted to present the certificates of 
attendance.  

• Mayor Carl McClean & Erkan
from the Sivas Social Life 
Volunteer Group

•Representatives from the Partner Organisations – Pleased 
to be working together again!

Visit	to	the	Project	by	Department	for	Communities	Minister,	Lord	Morris	Morrow	



Incorporating our Grundtvig
Experiences

Developing our 
Operational Plan

Kilcooley Women’s Centre 
launched the project with an 
event hosted by MEP Jim 
Nicholson and other local elected 
representatives.  This helps raise 
the profile and the value of 
Erasmus + to small NGOs, and 
how it can assist building a 
cohesive European Union, 
promotess international 
friendships, organisational co-
operation and develop innovative 
training toolkits.  

This project evolved from a 
Grundtvig partnership 

The valuable learning and 
relationships founded in 
Grundtvig were the building 
blocks for the Innovative 
Quality Learning 
Partnership.  The needs 
identified during that early 
work, informed the needs 
assessment for the 
application and the ground 
work for the training 
modules which will be 
developed during the 
lifetime of this project.

The partners, worked together to firm 
up the details of the operational plan, 
and reviewed the timeline of 
activities.  This was to ensure that 
during the period between submitting 
the application and being awarded 
the grant, no changes had incurred 
which would affect the impact of the 
project.  

Sub Groups looked at the intellectual 
outputs, to design workstream leads, 
to ensure there was parity of esteem 
across the partnership.  
Dissemination and promotion of the 
project is key, and partners 
exchanged ideas and good practice 
of how we could maximise the 
publicity for the programme, to recruit 
community mentors and to highlight 
the Erasmus+ work at a local level in 
each country.

• Moreen, Fatih, Erkan & Kumkio

• Fatih, Social Life Volunteers Leads a 
Workshop

Official Project Launch, held in Ava Gallery, 
Clandeboye Courtyard, Jim Nicholson MEP officiated, 
Alderman Marion Smilth MBE and Councillor Noelle 
Robinson.  Pictured with Board of Directors 
representative Julie Acklam and Centre Director, 
Alison Blayney


